
T H E   20/20   W O R K S H E E T

Which of your ideas are worth a closer look?
List a handful of workflows or tools you're weighing up. Score each on the value it could
bring to your organisation and the risk it opens up — gut feel, not analysis.

WORKFLOW OR TOOL VALUE  1–5 RISK  1–5

01 1 2 3 4 5 1 2 3 4 5

02 1 2 3 4 5 1 2 3 4 5

03 1 2 3 4 5 1 2 3 4 5

04 1 2 3 4 5 1 2 3 4 5

05 1 2 3 4 5 1 2 3 4 5

06 1 2 3 4 5 1 2 3 4 5

Circle a number in each column. Relative to each other is what matters, not precision.

STEP 2 — PLOT EACH ONE
Find each score on the grid below and mark it with a dot.
If two land in the same spot, nudge one slightly within its square — there's room to spread out.
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The dotted line marks where
value and risk are equal.

Above the line: more value
than risk. Worth a closer look.

Below it, or sitting right on
it: probably not worth the
effort yet — or a genuine
judgement call.

Got two or three ideas sitting above the line?
That's the point where a gut check should turn into a proper decision — with the whole team's
input, not just one person's guess. Better Vue turns this worksheet into a live queue your team can build on.


